Labor Management Advisory Group

1L A

LABOR MANAGEMENT

ADVISORY GROUP

When companies are in crisis, facing potential lawsuits, or when immediate preventative
measures must be executed, Labor Management Advisory Group (LMAG) serves to
quickly and adeptly assess a company’s infrastructure and implement management
solutions that align with legal/regulatory requirements.

As a full service management-consulting firm, Labor Management Advisory Group
offers a wide range of customized personnel services to meet the needs of moderate-to-
large businesses.

LMAG’s expertise encompasses:
« Conflict Resolution and Mediation
« Employee Counseling and Disciplinary Action
« Employee Terminations
« Sexual Harassment Prevention and Post-Allegation Investigation
« Workplace Violence Prevention
« Wage and Salary Administration
« Job Description Classification and Preparation
« Employee Opinion Surveys
- Exit Interviews
« Executive Search Work
« Employment Law Compliance Practices
« Performance Evaluation Systems
« Policy and Procedure Manual Development
« Management Training

LMAG skillfully resolves highly sensitive personnel dilemmas and keeps businesses in
compliance with regulatory issues so that they can avoid legal risks and penalties.

As experienced HR professionals, LMAG understands and can help resolve employee
issues and work with management to run more effectively.

For more information about LMAG, call 816-697-3481
or email steve@laborgroup.com.



