. ’i

Corporate change...
But culture eats strategy for lunch.
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Participation, engagement, and timely, two-way communication are
important factors in successfully transforming corporate worlds. We
focus on identifying and resolving the conflicts that can jeopardize
company success. Our techniques help your company successfully
make internal shifts in corporate culture, brand identity, customer
service, and new business development.
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¢ We anticipate and manage natural resistance to change by
helping employees articulate and understand the process in a
way that positively impacts productivity.

Phone: 816-697-3481 e We remove “log jams” that can hinder the flow that change
requires.

Steve@laborgroup.com

e We provide the needed sounding board to objectively weigh
staff concerns and complaints in a manner that meets
legal/regulatory requirements and also helps steer the
company toward greater success.

www.laborgroup.com

e We are prepared to provide tailored services to meet your
unique needs, including: conflict resolution and mediation,
employee counseling and disciplinary action, employee
opinion surveys, management training, policy and procedure
manual development, employee termination, and more.

Our process is thorough, effective, and reliable.



